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War and Profit 225

Had Germany gone on to invade Great Britain, of course, things would
have been very different, because then the mighty Imperial Chemical
Industries would have become a target. Although ICI's bosses and the
British government later shied away from admitting the connection, ICI
and the IG had actually cooperated very closely on occasions during the
1920s and 1930s. * In 1929, for example, ICI had joined up with Norsk
Hydro in the IG-dominated Nitrogen Syndicate, and in 1930 it signed an
IG/Standard Oil/Royal Dutch Shell agreement designed to contain the
spread of.synthetic oil technology. In 1935, well after the concern had
struck its contract with the Nazis, the IG provided ICI with technical
assistance and advice on the construction of a large hydrogenation plant
at Billingham, in the north-east of England. Yet, at the same time, the two
companies were fierce rivals, forever encroaching on each other's markets
in search of strategic advantage. In Czechoslovakia, for example, ICI had
helped the Aussiger Verein keep the IG at bay for years, while the IG had
used its connections in]apan to undermine ICI's Asian interests. Indeed,
with the possible exception of the United States's DuPont Corporation,
ICI was IG Farben's biggest international competitor. It stood to reason,
therefore, that Max Ilgner's Vowi office had gathered extensive informa-
tion on ICI's assets and products and in the event of a successful Nazi
occupation these plans would have formed the basis of an acquisition
spree that dwarfed anything in Poland or France. As it was, the IG merely
contented itself with handing over its intelligence to the Luftwaffe for use
in its blitz on Britain's cities and industrial installations.

Bombing campaigns could go in two directions, of course. While some
of the IG's senior executives were swaggering along in the wake of the
Wehrmacht, their colleagues back home were nervously watching the
skies for the Royal Air Force. Well before the start of the war, the Reich
authorities had concluded that Leverkusen, Oppau and Ludwigshafen,
so close to Germany's western border, were vulnerable to enemy air
attack. Each factory was therefore ordered to carry out regular air raid
drills and to stockpile raw materials for production and repairs in case
of disruption. These precautions had been relaxed when it seemed that
Hitler's armies were on course for an easy victory, but by the middle of
1940 Allied bombing was gathering pace and IG officials were com-
pelled to take the threat more seriou·sly.

• A few days after ICI's connections to IG Farben first came up at the Nuremberg trial,
an internal British Foreign Office memo noted gratefully, 'The Times discreetly omits
reference to ICI Ltd.'
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