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Deepwater Steering Council Meeting
-5 October 2001
8-9 Houston Time/3-4 Hague Time
Agenda

Attendees: Mssrs: Lorin Brass, Heinz Rbthennund, John Darley - Hague,
C23.1B35

Mssr: Matthias Bichsel; Mdm: Lori Priess ~ Mouston, Wck 1454
Mdm: Fran Lohr - via telephone

ltem Lead Time Purpose
Agenda Lorin © 5 min Agreement
General Resourcing John/Matthias 15 min Discussion
Issues — Q&A
General Focus of Lorin 30 min Discussion/Support

Seahorse including items
not covered in Business
Plan

QOther : Lorin | 10 min Discussion/Decision
Next Meeting / Close

EXHIBIT
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Project “Seahorse” Renewal g
5 October 2001 Update /
(Updates in Biuve)

Traditional Operator/Non-Operator Enhancements: )g,

+ BC-10 may be best monetized by assigning our equity to Petrobras while retaining an
over-riding production royaity with incentives for early production

» Unlocking oil and monetizing gas in West Africa utilizing FONG/FLNG (significant
potential LNG business of 20-30 mipa) — EP/GP have agreed to pursuing the following
top projects, FLNG/FONG in Nigeria, OPL 219, FLNG in Namibia, acquiring Alba Field
in Equatorial Guinea (provides entry point to significant deepwater opportunities in
Blocks C & £ among others) Update: Wast Africa Gas Strategy ~ At the Giobal LNG
Forum meeting 3 October, it was agreed the major chailsnge is 1o obtain market access
in the Atlantic Basin and Med Rim through existing and new Regassification Terminals \
in US, Mexico, Canada, Brazil and Iberia. The Forum identified high priority termina v
projects for study focus and optimization of Shell commergial and technical resources.

. The offshore GoM terminal altamative being pursued by EPB featuras prominently in

the value chain approach that Is reguired 1o mature upstream supply projects to FID
and get access to large scale regassing capacity in the US. This and other N American
terminal capacity opportunities should be vigorously pursued in parallel with the
maturation work on WA LNG supply projects, capitalizing on Shell's FLNG and FONG
technologies and our LNG experience and global scope. QPL 219 ~ A project team is
in place, FONG is being customized for application on 218 and a valus proposition is
being compliad. Both a FONG and FPSO solution are currently being pursued; final
selection will take place during 1Q02, after the completion of the Bolia exploration well.
Acquisition of Albg Field — Shell has been seiected to proceed to the next phase of the
process; evaluation work ongeing,

» NOV best operator approach has ylakded some success (8.0., Nigeria Erha, Angola

Block 18, and GoM Holstein), however, significant value is still seen to justify pursuing 9
new approaches (.e., GoM Nakika) Q/
¢ New basin studies for antry following Morocco example — Jow coat, easy exit, @\k - M’
reconnaissance approach, Updata: Potential new basins have been identified % W/
internally for further screening; methodology and process to bs further detailed
following up on GEPI, Playsim, and peer raview leamings. 7.
Leveraging Technology: M
. », Internal leveraging has very significantly increased project value — on Shell operated as
wsll as NOV projects (ex. Bik 18, Plutonia —~ convinced bp to drill dasper =»100MMBO - y/ﬁ
addition, Erha, convinced Exxon to driil appraisal, proving development plans needed to 54’: 3
be changed). Thers are many other examples of internal levaraging. Updats: l)u} M
Quantification of these successes has been done which includes a comparison vs ourw———"“
competitors identifying Shell's competitive edge and potential laverage points for Wﬁy
e _Dursuing externally. le}”
« Joint heavy oil initiative with Petrobras to the benefit of both companies, pilot on BS+4

+ Evaluate tax benefits of joint technical team with Petrobras, if value add, pursue pilot in @)(\m
conjunction with BS-4 or BC-10 / BC-60 efforts
»  Pursue using Stena Tay for drill to eam in Brazil and W. Africa ¢
~me=""""s " Extarnal leveraging - Shell has not attempted to use our capabilities to access acreage N
\/ through NOCs or independents. Form a team of RBAs, BDC, and SDS to develop plans <
to approach owners and NOCs to acquire W1% of key properties using coveted property B(~ )
fists. Update: Establish a full time Technical Marketing Team for external marketing.

Portiolio Actions:
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Maga mergers have provided other majors with advantaged portfolios as compared to Shel.
Aoqufswons / swaps are needed to improve Shell's position. g A
TFE / Shell swap Brazil / Angola assets, specifically Shelt Block 18 for TFE BC-2 0‘0‘
Update: Hosted discussions with TFE to identify areas of synergies and generate ideas 9 'l
for potential opportunities. Near term ideas included- leverage oparational synargies in '\w ’ ;\”
Cameroon and Gabon, including terminal logistics, to reduce costs and identify near tarm M
production opportunities. Longer term - seek to identify swaps 10 increase Shell's y
position in Angola in exchange for US or other W. African Interests. Altematively, swap
TFE interests Brazil- BC2 for Shell’s interest in Blk 18 Angala.
» Swaps of certain GOM interests (Holstein and other potential sateliite developments) for
Angola Bk 18 or Brazil assets Update: Teams updating asset values; swap requires
methodology to normalize risk profiles,
» Revisit corporate acquisitions of Marathon, Kerr McGes, AHC, AGIP-Brazil, Anadarko,
and Enterprise
~valug in light of market discontinulties
- avaluate opportunities to carve out deepwater properties only
Update: DW acquisition candidate prioritization is aligned with EPB-M8A. Exploration is
working with OUs to build asset based valuation models using the GEPI portfolio
. characterization and DW strategy objectives as input to the value building blacks. Expect
fo complgte analysis of top tier candidates by 1 November.
Ocaan i revival of the prior inltiative involving the swapping of GoM and Brazil assets
Aliiance with Willam Energy, El Paso or another US power company to allow selective
exit options and additional access to US gas markets Update: integrated into evolving
W Africa gas strategy.
» Provide structured financing options to enhance new development risk/retum profile in
Brazil
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2001 Deepwater Business Plan
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Projects For 2002
Base Option
Angola
Block 18 Development - Graater Block 18 Qutside Greater
Plutonio Area Plutonio Area
Block 34 Block 34 - Option
Brazll
BC-2 BC10
BMS-8 BMC-10
BS-4 FZA-1
Cousteau High
SBEP Corporate
Egypt
NEMED Firm
Gabon
AM2000 UCF Kenguerie HS
Astrid OFB Olonga OFB
Douka OFB Olonga UCF
igoumou HS
NM2000 UFC
Panga OFB
Malaysia

Block G : Limbayong
Black G : Marongo
Rhino

Morocco
Rimella
Nigeria (SNEPCO)
Bonga South-West Bolia
Erha-Deap Bonga West
Erha-South Doro Floating LNG
Oberan Doro South-East (Oit Rims)
Ultra Deepwater Block OPL245 Ultra Deapwater Block
Acquisition OP1.248/0PL258 Acquisition
Uttra Deapwater Block
Unallocated Overheads OPL250 Acquisition
Norway
Naw E&A Despwater Licences
New E&A Open Area SH3
(Deep Water)

Block G : Pisagan /

el
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Base Option
Oman Offshore
Oman Deep Water

Phllippines
$C-38 Acreage Commitments

SEAPOS
Stena Tay Undar-Recovery

Trinidad
Block 25(a)

UK
820 - New E&A - Saismic future 612 - New E&A - 2004 -
ysars - Cwest Assynt

821 - New E&A - 2002 - Kunoy
522 - Now E&A - 2003 -
Svinoy

USA
Auger A15E82 (Risked) Deep Mensa Risked
Auger Shallow Gas DW L&M Model Risk
Baha Risked Great White Risked
Bohr 551M8V Risked Posaldon Risked
Deimos Risked Scout Risked
DW Lse Rent Risk Vrede Risked
DW Seismic Model Risked
Glider Phase It
Nakika Base
Oregano Phase 2
Ryddawg Risked
Serrano Phase I}
Shawnee Risked
Tranche 3.DW.EB2 FiD 2001
Ursa Base

Not Currently Funded:
New basin studles for entry {$3MM)
External laveraging of technology ($1MM)
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