Royal Dutch Shell and the Nazis
By John Donovan

In the "Fortune Global 500 Ranking by Revenue 2010", Royal Dutch Shell Pic is
ranked as the second largest company in the world, after Wal-Mart Stores.

Many people know something about the oil giants' controversial track record in
Nigeria. It includes decades long plunder and pollution, with involvement in
espionage, corruption, torture, murder, and other human rights abuses.

Some people are aware of Shell's unscrupulous dealings with despotic regimes
in Iraq, Iran, and Libya. Shell deliberately disguised shipping movements of Iraqi
and Iranian oil during UN sanctions.

Very few people have any inkling of Shell's pivotal support for Hitler and the Nazi
Party.

Basically, Shell saved the Nazi Party when it was in danger of financial collapse
and continued, for over a decade, to pump funds into the Nazi project. As a
consequence, Shell was arguably indirectly responsible for over 30 million deaths
in World War 2.

| have already published a series of articles on this explosive subject, the most
recent major article under the headline: "Royal Dutch Shell Nazi Secrets"

The Dutch oil baron Sir Henri Deterding drove Shell's support for the Nazis. He
was the dictatorial founder of Royal Dutch Shell publicly described as the
"Napoleon of Petroleum" and "The Most Powerful Man in the World". Sir Henri
was infatuated with Hitler and the Nazis.

An official account of the history of the oil giant - "A History of Royal Dutch
Shell" - authored by eminent historians associated with Utrecht University,
provided invaluable information during my research. The historians were given
unrestricted access to Royal Dutch Shell archives. The Research Institute for
History and Culture supervised the project. The entire 4-volume history published
in 1997 costs £140 (over $200).

| have created pdf files from relevant pages of Volumes 1 & 2 for publication on
the Internet. Public interest in knowing the truth about such historically important
matters in my view outweighs copyright issues. Instead of the information being
buried in an expensive set of history books available mainly in a few reference
libraries for research by academics, the information is now freely available on the
World Wide Web.

The public and investors should be aware of Shell's Nazi past. Some people,
perhaps relatives of those poor souls who suffered horrific deaths in the Nazi gas
chambers, may wish to boycott Shell on these grounds alone. Shell's Nazi
business partner, the infamous I.G. Farben, supplied the Zyklon-B gas used
during the Holocaust to exterminate millions of people, including children.



Information in Shell's own authorised history of the company confirms that Shell
pumped funds into the Nazi in avariety of ways, was at times anti-Semitic, sold
out its own Dutch Jewish employees to the Nazis and conspired directly with
Hitler.

Readers can see for themselves from the pages below that Shell continued its
partnership with the Nazis in the years after the retirement of Sir Henri Deterding
as leader of the company. Sir Henri remained a director after his retirement from
the top job and made huge food donations to Nazi Germany that were widely
reported. This meant that Shell was aware of his activities and allowed him to
remain as a director; no surprise bearing in mind that Shell also continued its
partnership with the Nazis (even after the subsequent death of Sir Henri).

As a long-term campaigner against Shell management misdeeds, my objectivity
and impartiality is open to question. This is why | created pdfs containing
relevant pages from "A History of Royal Dutch Sheil", so those interested can
read Shell's own account of relevant events.

Since the historians were paid by Shell, it follows that their objectivity and
impartiality is also open to question. They also appear to have enjoyed some
global jet setting funded by Shell.

The relevant historians - Joost Jonker and Jan Luiten van Zanden - downplayed
the central issue of Shell funding the Nazis on the basis that Hitler would not
even agree to meet with Sir Henri. My own research, including newspaper reports
from the 1930's unearthed in The New York Times archive, revealed thatthis
could not have been further from the truth.

Agents engaged in sinister activities jointly for Hitler and Sir Henri after the two
men had a private four-day summit meeting at Hitler's mountain top retreat in
Berchtesgaden. Both dictators had designs on the Russian oil fields.

What transpired all those years ago obviously has no reflection on current Shell
employees, the vast majority of whom are decent hard working people.

The dreadful events do however stain forever the name of Royal Dutch Shell and
the brand name by which the company is best known throughout the world: Shell.

John Donovan

March 2011
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Volume 2 takes the history of Royall Dutch = Shell from the outbreak of
the' Second World War to the eve of the 1973 ail crisis. Despite serious
losses, the company contributed materially to the Alliedwar effort.
The directors  aso solved the managerial crisiscreated | by Deterding's
resignation. . This provided the foundation for a radical overhaul of the
Group's top management  structure, . culminating: |in the celebrated
matrix organization. . Having repaired its war damage. . Royal Dutch
Shell expanded ' very rapidly to keep pace with booming ' demand.
Shell also devoted alarge amount of resources . to developing
petrochemicals asasecond core business. which it considered 'to be
the future of the industry. - The rise of OPEC inspited Shell to widen its
search for oil by pioneering: deepwater = offshore  exploration. . At the
same 'time the growing ~environmental - = awareness in Western

societies' posed new challenges ' of a different ~ kind.

Stephen . Howarth is the author or co-author | of numerous ~works of
navall and maritime | history’ and! of commissioned  corporate - history.
The latter include P&O. Shell Tankers (UK. ltd.' “Shell"" Transport = and
Trading | pic, Henry Poole & Co., the founders' of Savile' Row, and the
Royal Naval Reserves.. He is a Fellow of the Royal Historical SOCiety
and in 2003 was appointed ' an honorary Commander. 'RNR by Her

Majesty Queen Elizabeth _II.

Joost Jonker specializes in financial  and business history, . ranging from
the. tfith. . century” " until' the present. . His publications : include a history
of Dutch international - | trading houses and an analysis  of the

emergence  of securities - trading | at the Amsterdam/ exchange.
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Powering the Hydrocarbon ~ Revolution, - 1939-1973is one of four
volumes of the work entitled A History of Royal Dutch Shell,
written . by ateam_ of four authors associated with Utrecht
University, - Jan Luiten van Zanden, Stephen Howarth,Joost
Jonker and Keetie Sluyterman. _ It isthe result of a research
project which was supervised by the Research Institute for

History and Culture and coordinated by Joost Dankers.

The other volumes are:

Joost Jonker and Jan Luiten van Zanden

From Challenger = tojoint Industry ~Leader, 1890-1939

Keetie Sluyterman

Keeping Competitive in Turbulent  Markets, = 1973-2007

Jan Luiten van Zanden
Appendices. - Figures and Explanations, Collective Bibliography,
and Index, including three DVDs
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Preparations for war  In Novernber tgja, almost two years after
Hitler came to power. the British government / asked the Oil Board.
an interdepartmental committee  set up in'925 but which had Jain
dormant ' since, to draft supply plans for'awar against ‘a European
enemy'. The Board immediately started collecting data on
estimates for oil supplies and tankers." The first ripple from this tide
reached the Group during '936. when the oil companies' agreed to
raise their stocks of products for civilian uses to three months'
peacetime use, the British government = bearing | halfthe cost of the
extra tankage required.f. - In December of that year. the Air Ministry
enquired whether the Group would consider building an iso-octane
plant in the UK. Just four months earlier the production  of this vital
component  for high-performance  aircraft fuel had started at the
Pernis plant. near Rotterdam. butthe department's  officials
thought * Britain could not 'rely on obtaining supplies of iso-octane
from Pernis in the event of an ernerqency.”. The Group responded a
few months later by promising to supply 32.000 tons of iso-octane
ayear far five years. to be doubled in case of war, from a plant in the
UK. Construction ~ of the unit started the following spring at Stanlow
and it came on stream in the summer 011939. The two high-
pressure steel reaction vesselsat the core of the installation had
come from the German Krupp works.'- By the time the plant came
on stream, . however, _the Air Ministry  had substantially = increased its
projections  of the demand for roo-octane aviation fuel and decided
to build three additional installations. =These plants were to produce
iso-octane by anew and untried process. based on dehydroge-
nating isobutane  into isobutylene. At the Ministry's request.
Imperial | Chemical . Industries (ICI).. Trinidad Leaseholds Ltd., and the
Group formed ajoint venture, known asTrimpell, to construct and
manage the installations on behalf of the British Government.” One
plant was sited in the UK, at Heysham in Lancashire, the other two
in Trinidad.’. The particular process which Trimpell pioneered did
not become asuccess, because alkylation, ; another ~process for
making iso-octane. . proved to be far superior.’ - Before the Heysham
plant had reached its design capacity. ICltook over some of the

premises ~ for making synthetic ~ arnrnonla.?

The motives which inspired the building of the Stanlow iso-octane
plant also made the Group invest heavily in other new facilities
there. In'938, the Anglo-Saxon board accepted proposals to
construct  plants for making alcohols, ketones, and ester salts. from
slack wax,. a by product of the Stanlow Jube oil factory.”? A few
months later the board decided to replace the lube oil plant itself
with new and greatly expanded installations, including a Duo-Sol
extraction unit following | the Rectiflow principle, arecent innova-
tion developed by the Group's Amsterdam laboratory. = This plant
would both reduce the heavy dependence on imports from
Rhenania-Ossag. Sheil's German operating company. and fulfil the
Air Ministry's - increased requirements ~ for special aircraft = engine
lubricants. . The installation  came on stream in JulY'940, the entire

output being earmarked for the Air Ministry."
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Finally, coercion ' loomed large in Nazi oil policy. . If private business
resisted official policy, for instance the building of hydrogenation
works, . officials resorted to force. When. in '938. the Group refused
to raise its participation in the Politz hydrogenation  works to
accommodate a substantial  expansion of capacity ordered by the
Reichswirtschaftsministerium..  ministry  officials threatened  to take
Rhenania-Ossag, which held the shares. into administration  if
managers did not comply | 5 I'). Other
companies' had to be goaded into taking part in hydrogenation
ventures . by similar means. The government ° also imposed  strict
controls on the retail trade in oil products. setting standards, . laying
down numbers and locations of service stations, restricting the
private use of fuel oil, and finally binding all oil. companies to asemi-
public . body,. all before the war had broken out. In january rgao.

the Group lost control | over its German business when the

(o]

government - appointed a Verwalteror caretaker managerto  take
charge of Rhenania-Ossag.

These very different; starting = positions determined to alarge
extent the outcome of what followed. . The Allied countries had
ample access to oil and could bring an overwhelming = superiority of
manpower ~ and resources to bear ‘ongetting ' supplies of the kind
and in the volumes required. To them. oil posed a logistic problem.
asit had during the First World War. This could be formidable at
times; asthe American = General George Patton famously put it to
the Supreme Allied Commander  General Eisenhower when ' he ran
out of fuel in '944, 'my men can eat their belts. but my tanks have
gotta ' have gas: Even so the problem 'was not an impossible one.
By contrast. - two of the three Axis powers. lItaly and Japan, would
face a critical situation if war cut their overseas supply lines.- The oil

supply * position of the third. Germany. looked far better. but it was

[20]




Defending | the business As for the Group's own war
preparations, Bataafsche had been involved with defence issuesin
the Dutch | East Indies frorn | the early tqzos, when the colonial
government  started worrying about threats to the outlying
districts  of the vast archipelago, . such as Tarakan and Balik Papan=
The discussions with the military authorities about drafting plans
for destroying oil stocks and installations led Bataafsche to take a
decidedly contradictory = stand.. The company wanted a strong
colonial defence,  but refused to face the consequences, i.e. prepare
plans for the evacuation and demolition  of its installations to deny
the enemy the use of vital resources. The Hague permitted the
Batavia general manager to give the authorities oral information,
but nothing ~ written, .. about' general | arrangements ~ on the various
installations. . so the arrny could draft jts own/ plans. but no more.
Similarly. - Bataafsche managers militated against the deleterious
effects of deep spending | cuts on the readiness of army. navy, and
air force, but fought/ tooth and nail against higher taxes to pay for
increased defence spending: they pressed for vigorousi action,
and complained  when government ° departments ~ received
comprehensivel « powers to deal with economic and military
emergencies. . The arrangements ' at the Pernis installation = also
reflected . | Bataafsche's ~ general | attitude | towards' economic = defence.
Company employees were not to engage in any demolition
activities but were to leave this to army troops admitted to the
installation  for the purpose on giving a speciall password.. When the
signal| carne, the Pernis staff would do no more than mix the
available product stocks together | so asto make them unsuitable
for direct use.

The principled refusal to collaborate  originated  from four
considerations. First. the issue of information -~ and command. Staff
would not necessarily have the military intelligence required to
assessthe situation correctly and proceed with the demolitions at
the right time.. that isto say. neither too early nor too late.. This
required setting up achain of command including provision for a
rupturing of the chain. Second. soldiers engaged in demolition
works had the cover of the Geneva Convention. | but company staff

ran the risk of being shot as saboteurs. . Third, cost. presumably

reinforced by doubts about  the validity " of compensation | | claims

for any damage inflicted if the company  willingly collaborated  in
planning ' destruction; = and finally,, an aversion to endangering | the
continuity of the business under any circurnstances.

As regards cost, in preparing the defence of the Dutch  [East
Indies, the cradle of the business.. Bataafsche took the same
commercial  attitude as in discussions with the government officials
in Japan. ltaly. France. or Germany about increasing stocks. This
was summarized inaJanuarY1940 instruction: ‘the company
cannot be expected to bear the financial burden of maintaining
non-commercial stock and cannot be expected to make non-
commercial investments without proper remuneration’. Or, as one
telex from the same month put it, 'we are anxious to assistthe
government whenever possible without great inconvenience or
expense to ourselves', in other words,. the company came first.
the country 'second.. The other main producer "in the Dutch East
Indies, Standard-Vacuum's = Nederlandsche Koloniale Petroleum
Maatschappij (NKPM),. had a similar attitude to making | defence
arrangernents.> The reader may remember from Volume 1,
Chapter 3. that the Group nursed this kind of pragmatism
concerning wartime operations during 1914-18as well. Infiicting

lasting damage on fields and installations = would be too
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Together with . other. companies facing the same problem. . such as
Philips, Unilever. NV. and the big international | shipping lines. the
Royal Dutch and Bataafsche ' boards sought ways to bring | the
companies themselves into safety.. Philips and Unilever NV
transferred © the ownership  of their foreign assets to overseas trusts
set up for the purpose.  but the shipping | companies, = Royal Dutch.
and Bataafsche preferred 'to use special  legislation/ ' enacted on 8
May '940 ‘to transfer the legal | seat of companies _to the overseas
territories ~ of the Kingdom of the Netherlands ' in case of an
emergency. Two days later. on 10 May. Royal Dutch, . Bataafsche.
and astring of other Group companies officially moved from The
Hague to Curacao, where A.S. Oppenheim. . the head of the legal
department. ~ had prepared a formal ' company office in February. On
that fateful . day he sat at his desk,. together ~with a notary public,
knowing that the Netherlands' were at war and waiting for the
telegram ~ instructing | him to effect the transfer.*®

Why did the Dutch | Group directors opt for this particular
solution 1 and why did they choose Curacao? With an annual
processing ' capacity 'in '940  of 8 million | tons.. 56 million | barrels.. in

'940. . the refinery there was the Group's biggest overall | and the

On'4: - May 1940, . four days after the
invasion of the Netherlands, Kessler
and Van Eck urged De Kok and other
colleagues to evacuate to' Britain (far
left). . But De Kok remained in The
Hague until his premature!  death. ~and
as readers of the New York Times
learned  belatedly" i April ‘1941 (left)
Royal Dutchs Jegall Sear was carefully

kept out: of Britain

third biggest in the world, after Anglo-Iranian's; Abadan plant

and Jersey's installations' = on Aruba; but from the viewpoint ' of
management ' the island remained an outpost. As Oppenheim
himself acknowledged. . his Curacao ' office was afa~ade47 There
was nointention to let it do more than to convene shareholders'
meetings and perform | other acts required 'under the law and under
the articles of association. . Such acts assumed | a purely [ritual
character, | because under | the circumstances = no shareholders.
directors. . or managers could think of travelling thousands of miles
to attend meetings orsign | financial | statements. - In julY'940. ' Group
managers sent Van Eck to the United | States so the company would
have a senior manager = outside of the combat ' zone should Britain
also be invaded by Germany. Van Eck set up a representative office
for the Group in New York and remained ' stationed there until the
end of the war, as if to highlight ' the fact that Curacao was no more
than a paper presence/* Batavial might' have been a more  logical
choice. The shipping lines which |had their main operations in Asia
transferred  their 'seats to Batavia |and for some time Bataafsche

had faced calls to' show 'agreater commitment to the Dutch East
Indies. for instance by raising the position. of the general! manager
to board level?

Moreover, . the solution chosen left the Group's assets
controlled  from the Netherlands  dangerously exposed to enemy
action until| the very last moment. By contrast. Philips and Unilever
NV had the trusts for their overseas assets safely in place during the
surnrner of tgjg. Managers of the big Dutch multinationals - held
regular meetings to discuss joint political, legal. and financial
problems : and | such aniimportant ' subject = as the legall preparations

for ' war will have figured at those meetings. = Both Philips and




ROYAL DUTCH PETROLEUM COMPANY

e official announcement ' of the
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Tot ixploltatl. ~ van P.trol.umbronn.n in Ned.rlandlch-Indl. Cur

THE ROYAL DUTCH AND ALL ITS DUTCH SUBSIDIARIES
including  'he

N. V. DE BATAAFSCHE = PETROLEUM MAATSCHAPPIJ

tmm/erred  their domiciles from The Hague to WiUematad.. Curaceo. in
May 1940 on the invasion .of Holland by Germany. S-reholdere. ~  be glad
%o know that the Company ~ is conducting * i18 buelneee free from all control by
the enemy and that al ita resources' are on the side of the battle for freedom.

The transfer: of domicile, enabling the Company to escape al enemy influence,
was made in virtue  of the law promulgated . in Holland on April. 26th, . 1940.
the relevant clauses of which read ae follows:=

-

ARTICLE 1
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Ah: ploc. of domicil. of w limited compony. domicill in I11. Niiilrland...
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of ... territoryof the Ki*“domof th: N'foerlond"

"tho,i"d to om."d ;h. M.monolld”,m
torcoop., t'onolt” " n.
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ofAliociajolloccOldil19ly:th.coll...

y.eachotio, - ...
" ‘horr*d 100",.nd lhe

M.morolMi*,gj Adlocialioll.

The Anici& of Auocialion . of the Royal Dutch and the BP.M.
have been altered according ‘e the protdrioJU of he law.




Bataafsche formed part of acommission which prepared draft
legislation for the transfer of company seats. The Dutch Group
managers will therefore have been aware of the trust construction
chosen by Philips and Unilever NV.Why then; did they not do the
same and invest the Royal Dutch and Bataafsche assetsin a British
trust managed from London? After all, for both: Royal Dutch and
Bataafsche. StHelen's Court and Teddington became the centre of
all operations. Moreover,. the Group had made an arrangement
with the British Treasury. probably in September rqjg, to have
Bataafsche treated asaresident in the UKand thus subject to that
country's foreign exchange regulations. soThis was a logical
consequence of Anglo-Saxon's position as Group treasurer; it
meant that all Bataafsche's foreign currency earnings flowed to the
Treasury. which in return undertook to supply the Group with any
currency needed, for instance dollars to buy equipment in the US.
The arrangement; also covered Curacao's unusual position, earning
mostly sterling from oil exports, but needing dollars for its
purchases. Keeping the Group within the sterling currency area
was avital interest for the UK. which had great difficulty in finding
dollars to pay for essential imports. Forthe Group the arrangement
was beneficial overall, though disadvantageous: for some parts of
the business, notably those in the Dutch Eastindies.51

The answer probably liesin issues of management  and
control. The trusts effectively made the Philips and Unilever NV
assetscontrolled by them subject to British and, in one case,
American Jaw, with the trustees exercising the management’ over
them according to the best interests of the shareholders in those
assets. When moving the company seat, the assets remained
subject to Dutch: law, however, and managers did not have to
contend with outsiders who might have a different opinion about
the interests of shareholders. In addition the move to Curacao was

probably intended asastatement, to emphasize the Dutch
character of Royal Dutch and Bataafsche. Unilever NV made no
bones about making Unilever Ltd. in London the focus of all its
operations; Royal Dutch's choice for Curacao suggests that
managers felt uncomfortable at the prospect of relying too much
on London and sought leverage by establishing an Archimedean
point on Dutch territory.” This must have been what annoyed
Godber in writing to Van Eck: not the transfer itself, but the choice
of destination.. Inthe overcharged atmosphere of the war. such
questions of nationality would | assume ever greaterproportions,
only to suddenly melt away in '945.. aswe shall see.

The transfer was not an unqualified success,either. The
ReichskommissoiA. Seyss-Inquart. the highest civil authority in
the Netherlands during the German occupation.. picked on a
technicality to declare it null and void. Consequently the Verwo/ter
appointed to manage Royal Dutch and Bataafsche had full powers to
act on behalf of the concern in occupied Europe and! in the countries
allied to Germany, such as Romania, The Verwolterlost no time in
appointing anew general manager, more amenable to the German
demands, at Astra [Romana. the Group's operating company there
and that country's biggest oil producer.” The evacuation ofthe
management and core staff from The Hague also had the unfor-
tunate side effect of leaving the office and the rest of the employees
there without proper guidance. It had apparently been agreed that
the Royal Dutch Director-General and de facto Group CEOFrits de
Kokwould accompany the last staff and papers to leavethe country,
leaving fellow director]. - M. de Booy in overall charge of central
offices in The Hague. but on the afternoon of14 May De Kok, already
terminally ill, persuaded De Booy to go in his place. That evening De
Booy caught afishing boat leaving Scheveningen for Britain. one of
the very last escape opportunities.V

Transformation under fire, 19381948

Chapter 1
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In September '940 De Kok slipped discreetly out of the offices,
telling only one person that he needed to rest. He went directly ‘into
hospital and did not return. De Kok died on 28 October at the age of
only fifty-eight. - and the news of his death created a spontaneous
show of public sympathy in The Hague, best understood asan
expression of mourning both for the man and for a national past.
brutally ended by the German occupation.. in which his long-
distance flights had captured the imagination.. A large, silent

crowd gathered in front of the Royal Dutch office in the Carelvan
Bylandtlaan to pay its last respects, and an even larger number of
people attended the funeral afew days later.<: Following De kok's
death' N.van Wijk. the Royal Dutch company secretary, became

the 'senior managerofthe rump inThe Hague and the Verwalter
Hauptmann  Eichardt von Klassappointed him adirector>S The
Dutch companies in exile now faced the very difficult problem: of
appointing ' a successor,with all the normal rules suspended. Asin

Part  of the crowd | that : gathered  ou

ide Royal Dutch's” head offlcc

pontaneous . display " of sympathy

De Kok's funeral.

'936, Kesslerwas the obvious candidate, and again he did not make
it. To avoid antagonizing  the British managing | |directors further... no
successor |'was apPointed. However, as we shall see, the Group
managing  directors  soon clashed over other appointments.

Another I measure taken following ~‘the German invasion of
the Netherlands was the dismissal of German staff and other
employees considered to be of doubtful politicall allegiance. such as
Dutchi Nazi party members.. Austrians., and Romanians. Whether
Anglo-Saxon and Asiatic had dismissed Germans and other enemy
aliens from their overseas operating companies ~ in Septernber tqjq
we do not know: at any rate Bataafsche had not done so. In April
'939.. Bataafsche suspended some people with. Nazi sympathies
working at central | offices in The Hague,  presumably/ to quell unrest
amongst the rest of the staff.s7 No further steps appear to have
been taken until mid-May. when reports began reaching London
about employees being arrested in the Dutch EastIndies. Surinam.



Under the shadow of the Nazis The German occupation ' of

most of the European continent ' effectively took the operating

companies ~ there outside the Group's control. = We have already
noted the Nazi government's —appointment ~ of a Verwalter for

Rhenania-Ossag  in January '940; the Bataafsche Verwafter In allen Betriebsstellen un.erer Organisation,

subsequently assumed formal control over the companies in in den Werken und Lagern, in den Laboratorien und wissen-
countries ~ under German occupation = or in the German sphere of schafllichen Versuchsab~eilungen wird mit gr.ofiter Anspan-
influence. . such as Hungary. nung fur- Aufgaben  gesdiaffen, die heute vor allern wichtig

sind. Was dabei an Erfahrungen gewonnen.. an Verbesse-
rungen erzieltwird,dientheuteschon ~ der Kriegswirtschaft und

Of the Group's companies under Nazi control only Astra,
Rhenania-Ossag, - and Nafta Italiana continued —operating at their

former levels. Aswe have aready seen,. Astra was drawn into the wird morgen; Unserer g SRkt afaudinob i -

German war effort’ . As one of the two biggest German oil RHENAN'A- OSSAG

companies and the main | lube oil manufacturer, Rhenania-Ossag

was an industry leader in the country. Following Hitler's annexation

of Austria  and Czechoslovakia. Group managing directors An advertisement ~ from the M<Hchl end ' thus formally. " no longer part: 01
sanctioned  Rhenania-Ossag  taking over the Shell companies i April1941 - issue olDer . Ring.. house he Group. . Rbenanra-Ossaq ~ sufl used
magazine of the Group's company the oectcnloqe.  at least inin-house

those cQuntries.'*>  With the rupture of overseas supplies,

Rhenanla-Ossag. . Though  un publications  such | as this.
Rhenania-Ossag  turnover  plummeted, . but the company formed German _ control | since  January
part of the official oil cartel and thus had a share in the processing
and distribution of any oil coming in, which assured a steady, if
meagre. flow ofrevenues. . In Decernber iqqo the Verwalter
activated  the hidden financial - reserves built up during the '930S The Group similarly! lost control over its subsidiary Nafta | ltaliana in
to raise the company's capital . from 75 million to 120 million July '940. After " Italy's entry into the war. the Mussolini government
Reichsmarks. A year later Rhenania-Ossag ~floated abond loan of sequestered - the company. . puting the Group general manager.
RM 60 million ~to payoff " an old loan from . Bataafsche. and finance W. de Graan. . in prison and appointing the president = of AGIP as
some new installations. = 143 Meanwhile the relationship  between caretaker - manager. Since Bataafsche held 80 per cent of the Nafta
parent company and subsidiary had to some extent been reversed shares and Anglo-Saxon ~ only 20. von Klass vigorously protested and
by the appointment of Rhenania-Ossag's  research. . director = as attempted  to get the sequestration  overturned. . However. in 1942
Verwafter over Bataafsche's = Amsterdam  laboratory. ' to ensure that it the Italian government  fulfilled  a long-standing ambition  to create

would  contribute . to the German war effort. a national oil company and merged | Nafta into AGIP."
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All other European companies had to reduce their operations

sharply following the suspension of overseas imports. Norske Shell
dismissed 30 per cent of its staff. and Danske Shell a full 50 per
cent. 45 InjulY1940, Bataafsche put 2.376 of its 5.373 employees in
the Netherlands on half pay. The sale of remaining stocks from
Pernis and elsewhere plus various. other sources of income
generated ! sufficient revenue to pay the skeleton staff and the
company ended the war with a small surplus.)" - By Decernbertqaj,
Pernisstill had some stocks left. alitfle gasoline. some white spirit.
substantial quantities of lube oils and fuel oil, and a surprisingly
large volume of butane gas, more than ten times the volume
present in MaY1940.147Some employees found work in the
government-organized distribution” of oil products. Bataafsche kept
other staff in work by forming ajoint venture with the German
company Gewerkschaft Elwerath for E&Poperations  in the eastern
regions of the Netherlands and along the border with Germany.

The Amsterdam laboratory and the Delft engine-testing station.

which together. employed over i,oo0 staff, received instructions to
start generating their own income by attracting outside work.
Amsterdam ' succeeded so well in getting | commissions that in'943
amemo to von Klasscomplained that the laboratory did not
contribute any serious work: to the German war effort. One of the
commercial: activities undertaken- was the modification  of motorn
vehicles to run on butane/propane ' and gas made from coal and
charcoal. Following the growing interest in pesticides, Amsterdam
laboratory started investigating DDT. producing small quantities
and preparing plans for appilot plant. Another field of investigation
was polyvinylchloride  or PVc. Researchersdiscovered away for
making this plastic from the coke oven gasesat MEKOG's [jmuiden
plant. which was later to enable Bataafsche to bypass existing
patents based on using offgases from cracking oil.'49 Following the
same line of thinking, the French Group company jupiter embarked
on Jarge-scale charcoal-burning ' activities, buying woodlands and

setting up a processing and distribution network.
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The Verwaller Eckhardt’ von KI:1SS,
caricatdred  (far left)  in 1945 by
Johannes  Maat (presumably ' a Group
employee), , and| (above  lelf)’ Von Klass
in his office at'30 Carel van Bylandt-
laan. Above right is one of Van Klass'S
travel | documents.’ _and right. a receipt
ior" aviatteu fuell both  prominently

stamped  with the Nazt eagfe

As Bataafsche Verwafter.von Klasshad the difficult task of running a
fairly large and international company which had lost its purpose.
He strove to maintain the integrity of Royal Dutch asa holding
company with an eye to keeping the business strong so it could
serve Germany alterthe war. Tothat end he travelled around to
exercise supervision over Group companies in occupied Europe,
negotiated successfullyto acquire the companies in Hungary,
Yugoslavia. and Greece, but failed to get hold of companies in
neutral countries because he could not show title to the shares,
which were in london. When: Germany invaded the Soviet Union,
von Klassimmediately contacted Berlin to resuscitate the Group's
claim on its nationalized properties in that country.” - To make
himself agreeable, he had Bataafsche sellidle installations  and
equipment to German companies and tried to mobilize employees
to work in Germany. but apparently without much success.

191

Hiermit best¥tige ich die des Flugbenzins empfangen
per Leichter ... @8 fitiouuiiiniiiininnenns

Die Siegel (Marke B.P.M.L.A.) waren unverletzt. / /L /A‘/)

Eine Durchschnittsprobe g ' Ladung war beigefigt,
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1971

= | —
As the war dragged. on,, the' Group's
Amsterdam | laboratol set up its own
food distribution m_ (above left)
and became: the site of strange activi-
ics forced | by shortages of every kind

of necessary item. rrom inside the lab
oratory came a detailed  report ” (below
ett) info the best way to make wn
thetfc mayonnaise, . and’ outside. . the
laboratory's  grounds  (right) were cxca-

vated| to considerable

employees  in search 0" coal

Von Klassalso forced Bataafsche to comply with the Nazis' anti-
Semitic policy. In general, the rump: organization left in The Hague
showed little enthusiasm for his initiatives and seems to have
harboured comparatively few Nazi sympathizers. After the war. out
of apre-war total of more than 5,000 staff in the Netherlands,
Royal Dutch dismissed fifty for collaboration  with the Germans':
The managers tasked with implementing ' anti-Jewish measures
delayed their il11plementation for aslong as possible. presumably
because they understood the dangers to jewish colleagues. During
1938and '939, various Group companies had exerted themselves
to find shelter and work for employees and other refugees from
Germany, creating an awareness of the very real threat posed by
the Naziregime.1S3In October tqqt, the German authorities in the
Netherlands issued adecree for the dismissal of jewish employees
from private companies. The commercial banks fired their jewish
staff that same month, asdid Unilever: Philips set up a special
department for its jewish employees in December, hoping to

keep them out of harm's way by offering them work: under the

company's protection. Bataafsche responded rather more
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not even that' opportunity

and another

solution

slowly." in February 1942 sending | a circular to its Dutch offices

instructing them 1 to have

form giving particulars:

about

the staff complete an Ariilrverkloring. © -~ a

their descent. This survey resulted in

forty people being classified | as Jewish under the German | laws.. In

March. von Klass ordered

them to be put on half pay and then

dismissed | with effect from the end of April. At least twenty 'of them

did| not_survive the war.

to send men

In Septernber “tqgz von Klass volunteered

and installations

from Bataafsche to help with the planned

rehabilitation

of the Soviet oil industry.

now that the German army

had reached the Caucasus and looked likely to conquer the great

production

installations

regions there.

An inspection

team toured Group

to select

suitable ones and two Bataafsche

engineers,

both NSB members:

were appointed

to head adepartment

entrusted

with preparing

the mission

to the Caucasus.

The linitial

plans envisaged 'ateam of 200-300 men| able to operate asan

independent | unit, which
refinery and/ then rebuild

resulted in 228 application

staff and the rest from | outsiders

the company. However.
company to dismantle Pt
two [prospective  leaders

proper

remained seriously underqualified

happened; during November

team and, because no seniorl staff had applied,

would first dismantle the Petit-Couronne
it in the Soviet Union... A call for volunteers
s, - of which 106 came from Bataafsche
with | friends or tamily members il
Kontinentale 01 had already contracted a
etit-Couronne  and did not want help.. The
showed themselves incapable of forming a
the imission
for any work.. Inthe end, nothing

1942 the German push towards

Grozny and Bakui was. beaten  back.. ending ' all prospects of



capturing ' the oil industry.<6In - the autumn 0f1943 von Klasshalted
the salesof idle plant and equipment to Germany and ordered the
recommissioning | of the Dubbs plant at Pernisas part of a plan to
crack Romanian oil there. The order was eagerly taken up; it helped
to keep staff busy and thus free from the danger of being sentto
work__in Germany, - and Bataafsche managers = reckoned that' sending
crude from Romania to Rotterdam would prove impossible anyway.
aswas indeed the case!s

The Caucasusproject and the attempted restart of Pernis
underline - the structural = weakness of von Klass's position at
Bataafsche.'s, The company contributed very little to the German
war effort, while the Naziregime's designation of Kontinentale 01
asthe spearhead of its oil policy relegated Bataafsche and its
V.rwalt.rto the sidelines. Von Klasstried to get back into the game
by coaxing Astra into an alliance with Kontinentale and by devising
uselessprojects. Foreverything he did. von Klassremained heavily
dependent. on a handful of Bataafsche middle managers who
sympathized with the Nazis, but who themselves did not have
much grip on the organization  either. A March '943  memo to von
Klasssummarized the problem concisely. The installations
managed by Bataafsche all lay idle and would remain so for the rest
of the war. The employees had found avariety of non-essential
occupations.. studying to improve their job qualifications, or
preparing reports on uselesssubjects such asthe geology of
Mexico. Eventhose who were sympathetic to the Nazisfound the
situation intolerable and attempted to find productive jobs
etsewhere.P? During| the last phase of the war the offices ground
to a halt. Public transport stopped, preventing people coming
into. work and as food became ever scarcer, all efforts = were
concentrated on providing staff and their families with means for

survival 160
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The battle of the boards  If Godber had hoped that his May
'940 letter to Van Eckmight clear the air between. the British and
Dutch managing directors.. he was disappointed. During the first
years of the war, relations between them went from: bad to worse
untill, at an unknown point in time, the two sides finally found each
other| again in a compromise|  solution. . As Godber's letter showed
the friction originated in astruggle for power which had started
after Deterding's retirement asde facto Group CEQin 1936 (see
Volume 1. Chapter 7). Deterding | had truly acted asa bridge
between the parent companies, his very personal leadership style
and unquestioned  authority’ ' preventing  differences  of opinion
between British and Dutch managing directors becoming awedge.

Once he had gone, awide crack opened. The central issue
was always the question ~of ultimate” control over the Group. . a
confrontation between _insensitive ' Dutch _assertions of their
majority * and a British ' failure to accept’ that_ the business was not
simply a British business. If Dutch directors were too quick to see
threats to their position of power. the British directors were prone
to present their own interest ' as the self-evident! Group| interest, - and
anything that went against that asharmful to the integrity of the
business. Conversely, the Dutch appear to have been more
imaginative . in devising | managerial . ' changes to eliminate  bottle-
necks in the organization, with the British keen advocates of the
status quo, , as often as not interpreting ~ proposals _ for change as
Dutch attempts  to take control. And of course. each side
considered - its own contribution | to the business as more important
than the other. the Dutch likely to emphasize technology and the
Dutch EastIndies, the British the brand and the power of the British
Empire. De Kok had done much to bridge the gap with: his tactful
personal diplomacy. and the emergence of the term Group
managing directors for the five top managers showed him trying to
build/ ateam, but the bonding between them remained tentative.

The Group's planning for war immediately widened the crack
to a chasm. . British managers used the threat to the Groupls assets
managed from The Hague to pressfor greater British control' over
them by the appointment: of Godber and Legh-Jonesas managing
directors of Bataafsche. sothey could represent the company in




REICH OIL MONOPOLY
OUGHT BY DETERDING,

Hitler's Terms for Confrol of

| Disiri-Buiion Unsaiisfactory fo

Royal Dutch and Shell.

\Vlireless to THE NEW YORK TL\IE._

LONDON, Oct. 25.-1t is reported
confidentially from Berlin that the
object of Sir Henry Deterding's re-
cent visit to Chancellor Hitler at
Berchtesgaden. where he stayed for
four days. was to discuss the con-

ditions for granting a monopoly to
the Roya Dutch and Shell coin-

pantes of petrol distribution In Ger..

many for a long period of years.
Chancellor Hitler's terms were un-
satisfactory and the negotiations
have broken down temporarily.
Three conditions advanced by the
Germans were;
Rirst-The companies were to sup-
ply oil on credit for the first year.
Second-The companies were to
build a network ot distrtbuting sta-
tions aong strategic motor roads
these buildings to be protected
against air attacks. _
Third-The companies were to In-
vest their money, frozen in Ger-
many. locally.

& e New Jork Eimes
Published: October 26, 1934
Copyright © The New York Times
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