Shell World in view

Since my appointment as Chairman of the Committee of Managing
Directors at the beginning of March, Shell has been severely tested by
the issues and questions arising from the recategorisation of some of
our hydrocarbon reserves. My colleagues and I are committed to
ensuring that we learn the lessons from these significant difficulties
and that we implement the measures that will ensure this cannot

happen again.

These reserves issues are important and we are focusing our attention

on dealing with them. However, at the same time, we have started to

look at the future and are drawing on Shell’s underlying strengths to

help rebuild our reputation and to ensure that the best possible performance is delivered

across all our business activities.

We can see some of those strengths in a range of world-class projects being developed
across the world. The start of production from the Na Kika field in the Gulf of Mexico in
record water depths marks a key strength of Shell: our ability to develop and implement
technology that allows us to produce oil from ever more demanding environments.
Equally, our long experience in the Middle East and the relationships we have built up
over many years have helped us to reach an historic agreement to explore for gas in the

South Rub Al-Khali or Empty Quarter in Saudi Arabia.

Sakhalin, one of the world’s largest projects, is ‘on its way’. The construction of a new
petrochemicals plant at Nanhai in China is Shell Chemicals’ biggest investment yet and
will open up new growth opportunities in the key Chinese market. Our staff and the
progress they are making in these projects show the world that we continue to be a

sound and professional company.

All these developments represent solid achievements that will help us to meet the

considerable challenges ahead and to secure the future growth of our business.
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Jeroen van der Veer

Chairman of the Committee of Managing Directors
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